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SHORT QUESTIONS 

 

1. Define PMS 

2. Why Performance planning is important 

3. What do you mean by performance coaching?  

4. What is Performance Gap 

5. Why it is important to link individual goal to organization goal? 

6. What is competency?  

7. What are basic components of Competency?  

8. Define KSA 

9. Difference between competence & competency  

10. Explain Leadership  

11. Why developing competency is important  

12. Name any two models of competency  

13. Mention some of the types of competency  

14. What according to you competency is required for an HR manager  

15. What is training aids?  

16. What is competency mapping?  

17. What is competency based performance  

18. What is compensation?  

19. What is KRA 

20. What is KPI  

21. What is the role of competency in career  

22. What is succession planning  

23. What is career planning  

24. What is organization culture  

25. What is competency driven culture  

 

 

 

 


